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Urban Forestry Challenge Fund 2025, Large Grant Application Questions 
This form is to help you plan and prepare your answers to be filled in on our website from 24  November 2025. Please do not submit this form by email. You should ensure you have read the guidance note on our website before completing the form. All fields marked with an asterisk (*) are required. Individual file attachments cannot exceed 50Mb. No formatting will be preserved, except for bullet lists.
Accessibility: if you would like additional accessibility support, where our online application process may be a barrier to applying, please contact deshackett@futurewoodlands.org.uk.











Your details
First name*:  
Last name*:  
Email address*:  
Phone*:
Your role e.g. volunteer, trustee, employee*:  

Organisation Information
Organisation name*: 
Address line 1*: 
Address line 2: 
Town/city*: 
Postcode*: 
Country*:
Organisation legal status*:  
Please upload your organisation's constitution or articles of association (if you are applying on behalf of a Local Authority, we do not require this)
What was the annual turnover of your organisation last year :
Project summary
Title of project*: 
Short project description* (100 words max): 
Ideal project start date*: 
Expected project finish date*: 
Overall project cost*: 
Amount of any confirmed match funding: 
What is the total amount that you are requesting from us? There is a minimum of £20,000 and a maximum of £100,000 funding:
Are you seeking multi-year funding*? If yes, provide amounts for each year.  

What will your project do?
The Urban Forestry Programme aims to help towns and cities across Scotland achieve the 3-30-300 rule to build healthier and more climate resilient communities. We are interested in projects that make a direct contribution to this through establishing trees and greenspace, improving access to woodlands and greenspace, or projects that will help and enable that process. Proposals should be well thought through and outcomes clearly set out.
We are also keen to support projects that will educate people on the benefits of trees, raise awareness of their importance, and encourage and enable people to look after them. Proposals should clearly set out how learning and awareness raising will take place and what the intended outcomes are.










Please tell us about your project and what you want to achieve* (500 words max):

Please list your main 3 outcomes and the actions you will take to achieve them.

Outcomes: what change do you hope to see? These should relate to the 3-30-300 vision and/or education, training and awareness raising.

Actions: what will your project do to deliver the outcomes? Actions should be specific and include timeframes.

Outcome 1 (60 words max)*:
Specific actions to achieve Outcome 1 (200 words max)*:

Outcome 2 (60 words max)*:
Specific actions to achieve Outcome 2 (200 words max)

Outcome 3 (60 words max)*:
Specific actions to achieve Outcome 3 (200 words max)*:


[bookmark: _Hlk211864510]Tell us how you will deliver your project 1/4
While we believe everyone should benefit from the 3-30-300 rule, we are particularly interested in proposals that will address “tree equity” and are keen to see projects that will support areas where there is low tree canopy cover and that have the greatest need of the benefits that trees and woodlands provide. Where possible, please provide the Tree Equity Priority for the neighbourhood(s) where your project is taking place or is relevant to (projects should relate to areas that are moderate, high or highest priority).






How will your project contribute to Tree Equity*? (max 150 words): 

[bookmark: _Hlk211864683]Tell us how you will deliver your project 2/4
We strongly support involving communities in planting, looking after, learning about and enjoying trees and woodlands. To that end we would expect to see compelling evidence of, or a considered proposal for, involved communities or projects that will facilitate that.




How will you involve local communities*? (max 150 words): 


Tell us how you will deliver your project 3/4

We also wish to encourage a collaborative approach. This might involve a formal partnership but at minimum proposals should demonstrate that key stakeholders have been identified or are being engaged with.




Will your project use a collaborative approach*? Please include who you'll be working with to deliver the project and other key collaborators. (max 150 words):


Tell us how you will deliver your project 4/4
All projects must demonstrate viable proposals and set out how they will be sustained in the longer term. Proposals should clearly set out a budget identifying what the funds will be spent on, additional funding that the project will attract (in-kind contributions should also be shown), how the project will be managed and plans for longer term funding (where appropriate). Supporting evidence of your track record of delivery could also be included.







How will your project be managed to ensure viability and sustainability*? (max 350 words): 


What sets your project apart and how will it make a difference?
We are keen to see projects that are adopting a novel or innovative approach. We are also interested in projects that have a wider impact or that can be replicated or scaled up.





What sets your project apart and how will it make a difference? (max 500 words):

Project Budget
Please upload your project budget, including any confirmed funding and what activities or items you are asking us to fund*. For security reasons, our system cannot accept .xslx or .csv file types. Spreadsheets can be saved as PDF or copied into Word and uploaded: 

Supporting documentation
Please upload a map, if applicable, and any other supporting documentation, such as annual report, images, partnership agreements or letters of support, up to a maximum of three files in this section. (PDF, Word or JPG/PNG/GIF file types only):

Finishing up
Please let us know how you found out about this fund:


Once you are ready to submit your application online, please visit the Urban Forestry webpage and begin the application process there. The deadline for applications is 5pm, Friday 23 January 2026.
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